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March 13th - SIGN UP HERE!
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L_LEADERSHIP IN
SUPERVISION:

0-0646: Creating Environments
for Professional Growth

This two-day course provides the supervisor with the basic
leadership skills and tools needed to perform effectively in
the Fire and EMS environment. The course includes Klamath
concepts related to a successful transition to supervisory ;
and leadership roles, including concepts of adaptive Coun ty Fire
leadership; change management; active followership; District 1
effective communication, including difficult conversations
and advocacy-inquiry based dialogue; ethics; authority;
power; decision-making; and active engagement through Cost: Free
development of a personal plan.

SIGN UP HERE! 0-0647: Perspectives in Thinking

A pr il 10th - This two-day course provides the supervisor with the
11th. 2025 conceptual foundation and framework for success in
! leadership roles by exploring creative, analytical,
political and critical thinking perspectives. The course
Klamath addresses skills needed for assessing situations from
. multiple perspectives, making critical decisions,
Coun ty Fire fostering creativity and innovation, and using persuasion.
District 1 The primary target audience for this course are those
individuals who are at the first line level of supervision.
For purposes of student selection, first line level is
Cost: Free considered to be those at the Company Officer or Unit
(fire prevention, fire education, communications, EMS,
etc.) Supervisor level.

| 0-0648: Fra.meworks.ofsluccess April 17th SIGN UP HERE!
This two-day course provides the supervisor with the knowledge

and skills to perform successfully in the fire and Emergency & 18th, 2025
Medical Services environments. The course addresses
professionalism, resilience, emotional intelligence, and
situational awareness, as well as managing conflict, delegating, Klamath
mentoring, coaching, empowering, and building collaboration .

and synergy for professional growth. County Fire

The primary target audience for this course are those District 1

individuals who are at the first line level of supervision. For
purposes of student selection, first line level is considered to be
those at the Company Officer or Unit (fire prevention, fire Cost: Free
education, communications, EMS, etc.) Supervisor level.
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